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How to Work with Agents to
Maximise your Recruitment in Japan

Lessons from the liquidation of Gateway 21
Knowing travel agency law in Japan

The activities of CIEL in JATA

Data from JATA Japan Association of Travel Agents
(Visit World Campaign)

What Japanese agents are?

Historical background of Japanese agenc
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Incident of Gateway 21

¢ On 30 September 2008 they propose liquidation to
Tokyo local court. Gateway 21 debt is $13 million.
$9 million is the debt owed to individual customers.

¢ 1,300 individuals who paid tuition and
accommodation will not get their money back.

o Gateway 21 belonged to Japan Association of Travel
Agents. JATA will pay back a small portion of the
fee.

¢ Gateway 21 opened 1n 1997 and dealt with over 8,000
clients a year with an annual turnover of $28 million.



Background of liquidation of Gateway 21

¢ Gateway 21 was a third class travel agency
although they were a member of JATA.

They thought that travel agency law does not apply to the
language travel business. Thus they only had a third
class travel agency licence. In this capacity they can only
arrange accommodation and the flight tickets separately and
charge them separately. If you offer a study abroad programme,
accommodation and flight tickets come as a package, and you
are requested to apply for a first class travel agency licence.



CIEL members have first class travel
agency licence

Within JATA there is the Council of International Education and Language
Travel, Japan, CIEL. Gateway 21 was not a member of CIEL. CIEL
members all hold first class licences.

There 1s a big difference between a first class licence and a third class licence.
Regarding the minimum bond required to rescue consumers in case of
insolvency of JATA members, $30,000 is required for a third class
licence and $700,000 for a first class licence . The bond amount is
decided by the ministry every year depending on the member's annual
B/S report.

Furthermore every licensed travel agency must have sound financial capacity.
Therefore all licensed travel agents are requested to have real assets, which
means total capital minus liability. Third class licence holders
require real assets of at least $30,000 and first class licence holders
require real assets of at least $300,000.



What JATA Japan Association of

Travel Agents does

¢ VWC Visit World Campaign
increased outbound tourist number by more

than 20 million.

Why Japanese do not go abroad?

JTB outbound education travel of December 2008 shows a 6.7% increase.
Outb ber
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Visit World Campaign

Total

17, 403, 565

17, 534, 565

17, 294, 935

15.0%

10.0%

5.0%

0.0%

—5.0%

—10.0%

—15.0%

*¢Numerical value indexed as 0 in 2005.
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30%

25%

—— Age 20-24
Age 25-29
—4— Age 30-34

20%

Source: Ministry of Justice “Statistics on Immigration Control”
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How to promote Language Travel

¢ Approach to high schools with the support of the
ministry of education and the ministry of transport.

¢ Approach school teachers and promote the
importance of experiencing life abroad and language
study during the holiday season.

¢ Provide safety network for schools which plan to
offer study abroad programmes. The schools are
requested by law to take protective measures for
study abroad participants. Schools could be sued by
students and parents if they have not taken safety
measures.



What Japanese agents are?

1.Language travel agent without travel agency licence
2. Travel agent with a knowledge of language travel
3.Youth organisation

4.Land operator for travel agent




Historical background

1960s to 1970s

¢ Youth organisations specializing in homestay due to the
restriction in the amount of foreign currencies

Since 1978
¢ No restriction of foreign exchange
+ Emergence as a new business, of the study abroad consultant
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There 1s no royal way of marketing

¢ Find reliable agency taking into account
financial capacity, reputation and licence

+ Meet the top person and judge the agent for
yourself




Future of educational agency

Smaller agencies and big operators

From language school agency to academic
placem 1t service




